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Washington,  D.  C. 
May  22,  1939. 


OFFICE  VISITORS 


Messrs.  Granger,  Ratcher,  and  Rice,  of  the  Forest  Service,  were  in 
the  office  on  Tuesday,  May  16,  conferring  on  matters  of  boundary  line 
adjustments  between  grazing  districts  and  national  forests.  Mr.  Buck, 
Assistant  to  the  Chief  of  the  Land  Acquisition  Bureau  of  the  Forest  Serv¬ 
ice,  was  in  the  office  on  Wednesday,  May  17,  conferring  further  on  the 
matter  of  adjustments. 

Mr.  Woehlke,  member  of  the  Interdepartmental  Rio  Grande  Board,  and 
Mr.  John  A.  Adams,  Secretary  of  the  Interdepartmental  Rio  Grande  Board, 
were  in  the  office  on  Wednesday  to  consult  Mr.  Falck  on  matters  pertain¬ 
ing  to  the  Rio  Grande  Board. 

Mr.  and  Mrs.  Ross  F.  Workman,  of  Reno,  Nevada,  were  in  the  office 
on  Wednesday.  Mr.  Workman  is  employed  in  the  Reno  office  as  engineer- 
draftsman  and  he  and  his  wife  are  enjoying  a  vacation  in  the  East.  They 
plan  to  spend  a  few  days  at  the  New  York  World's  Fair  on  their  return 
trip  to  Reno. 

*  *  *  go  ssip*** 

DESIGNATIONS 

Mr.  A.  D.  Molohon  was  designated  by  the  Director  to  serve  as  the 
representative  of  the  Division  of  Grazing  on  the  subcommittee  of  small 
water  projects.  This  subcommittee  composed  of  representatives  of  Federal 
agencies  engaged  in  land-^management  activities  is  to  study  and  report  to 
the  Water  Resources  Committee  of  the  National  Resources  Committee  on 
matters  pertaining  to  the  construction  and  design  of  small  dans  with 
particular  reference  to  the  development  and  storage  of  water  in  drain¬ 
age  basins  in  which  the  Federal  Government  has  responsible  land- 
management  programs. 

*  *  *  g  o  ssip*** 

"PAINT11  SAYS 


This  Division  of  Grazing  job  is  just  like  any  other  Government  job. 
They  give  you  slack  and  when  you  start  to  go  they  rope  at  your  heels. 

***gossip*** 

RICE  AND  OLD  SHOES 

Bill  Johnson,  Head  of  the  Washington  files,  was  married  on  Saturday 
afternoon,  May  20,  to  Miss  Eugenie  Viecell  who  is  employed  in  the  Office 
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of  Education,  Department  of  the  Interior.  The  best  wishes  of  the  Wash¬ 
ington  Office  and  his  friends,  in  the  field  are  extended  to  Bill  and 
Mrs.  Bill. 


DEPARTURES 


’gossip’ 


The  Washington  conference  of  the  regional  graziers  closed  on  Tuesday, 
May  16,  and  the  field  men  made  a  mad  dash  for  tho  first  train  out  of 
town.  It  seems  that  they  Believe  Washington  is  all  right  for  a  while 
"but  as  "Paint”  said,  "They  were  getting  soft  just  sitting  and  talldng. " 

Mr,  Burbaclc  remained  in  Washington  for  further  work  on  the  filing  system. 
We  enjoyed  having  the  regional  graziers  in  the  office  and  look  forward  to 
their  return. 


***gossip*** 
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The  plan  for  reorganization  of  the  Division  of  Grazing  submitted  "by  . 
Director  Rutledge  on  .flpril  20  was  approved  hy  the  Secretary  of  the  Interior, 
Harold  L,  Ickes,  on  May  13,  The  new  organization  plan  is  built  around  a 
strong  range-control  and  development  structure  with  the  essential  business 
and  related  services  needed  to  make  the  Division  function  properly.  Designed 
on  a  functional  basis  with  strengthened  coordination  between  the  Director*  s 
office  in  Washington  and  the  field  units,  the  plan  sets  up  a  framework  of 
coherency  and  responsibility  that  flows  from  the  district  grazier  through 
appropriate  channels  on  up  to  the  Director.  The  plan  continues  the  present 
handling  of  field  administration  from  nine  regional  (State)  offices.  The 
administration  of  the  Taylor  Grazing  Act  requires  full  cooperation  with  State 
and  local  agencies  and  involves  contacts  with  State  legislative  activities 
and  agencies,  planning  boards,  State  land  boards,  educational  institutions, 
livestock  and  game  officials  and  related  associations.  By  retaining  the 
regions  on  a  State  basis,  the  Division  of  Grazing  is  thus  in  a  position  to 
obviate  possible  confusion  and  dissatisfaction  that  might  arise  through  the 
overlapping  authority  and  responsibility  that  would  result  if  several  States 
or  parts  of  States  were  included  in  one  region.  The  efficiency  and  strength 
of  field  offices  will  be  enhanced  and  the  program  will  be  coordinated  by 
chiefs  of  branches  who  will  travel  in  the  field  from  Washington.  The  plan 
contemplates  the  establishment  of  range-management  units  insofar  as  possible 
in  accordance  with  common  interests  by  means  of  redesigning  some  of  the 
grazing  districts.  It  is  important  in  order  to  secure  a  proper  administra¬ 
tion  of  the  Taylor  Grazing  Act  that  the  grazing  districts  be  operated  on  the 
basis  of  grazing  use  and  physical  problems.  The  plan  includes  the  develop¬ 
ment  of  adequate  office  inspection,  accounting,  and  other  administrative- 
control  facilities  with  correlation  between  the  central  office  in  Washington 
and  the  regional  office  staffs.  Through  this  reorganization,  the  Division 
of  Grazing  will  be  enabled  to  control  the  use  and  conservation  of  the  range 
in  a  manner  consistent  with  the  principles  outlined  in  the  act  and  the  regu¬ 
lations  thereunder.  Its  duties  are  enlarged  in  all  directions,  not  the  least 
important  of  which  is  the  collection  of  license  fees  which  becomes  a  new 
duty  assigned  to  the  Division.  The  General  Land  Office  was  relieved  of  hand¬ 
ling  Division  of  Grazing  accounts  through  this  order  of  the  Secretary.  In 
the  last  analysis,  the  district  grazier  is  the  contact  man  on  the  ground  who 
delivers  the  service  to  the  livestock  industry  and  conducts  the  activities 
of  restoration,  protection,'  improvement  work,  and  stabilization  in  his 
territory.  Prom  that  point  to  the  Director,  who  is  responsible  for  the  pro¬ 
gram1  s  success  and  the  determination  of  policy,  the  effect  of  this  new  re¬ 
organization  in  the  Division  of  Grazing  presages  an  enduring  influence  in 
public-land  management.  The  attached  chart  shows  ‘the  framework  of  the 
reorganization  plan. 
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